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（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
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第三部分介绍 M 公司及研发部门的人力资源以及绩效管理的现状，然后对分析 M 公
司研发部门的绩效管理体系的现状进行分析，找出存在问题的原因。第四部分，改
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M 公司研发部门绩效管理体系改进 Abstract 
II 
Abstract 
As one of the important factors for the sustainable development of enterprises, The 
R&D of new products also is the important guarantee for the success of the enterprise. 
After the development of enterprises, the need to accelerate the development of new 
products, and to ensure the quality of products, these are required to develop the 
enterprise's R&D team with high performance. From this, it is very important to study the 
performance management of R&D team. 
The research object of this thesis is the R&D Department of M enterprises and its 
staff, focuses on the study of performance management system through questionnaires, 
interviews . Guided under theory of objective management, key performance management, 
this thesis is to design one suitable performance management system for the R&D of M 
Company, so that the enterprises can operate efficiently. The purpose of this thesis is to 
solve the problems in performance management, so that the company’s strategy can be 
realized smoothly. 
The thesis can be divided into five parts. 
In the first part, the paper describes the topic selecting background, research content 
and framework of performance management of the R&D Department of M Company’s. 
In the second part, the paper gives the summary of performance management theory. 
Part three describes analyses the development, present situation and problems of 
performance management of the R&D Department of M Company’s. 
 The fourth part is on the basis of these second and three chapters, put forwards 
schemes to optimize the performance management of the R&D Department of M 
Company’s. With key performance indicators, 360 degree performance assessment and 
effective communication as the basic method of performance management system for 
optimization design. 
The last part,the paper concluded, and it summarizes the whole content. 
 
Keywords: Performance Management; Key Performance; M company 
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进行分析研究，以达到完善 M 公司研发部门的绩效管理体系的目的。 
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